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_ (‘) w: In cametien with the CAGCOLA B affair, we m now
: presaing » vigoraus investigation inte the mesurity, CI/CE aspects of the
{roident as they pertein to OSOB and CAPABLE 1 in order to determine whether
or not this specifio fsilare was due to any elements of the ocperation for -
. which we are directly responsidble. Assuming for the moment (although st
present this is definitely not ruled cut) that failure was not the result of
either an RIS penetration or-a gross seourity blunder at s sensitive point,
ve believe there are three factors which may have contributed to the failure
and which should not bs repeated in the future:

: (1) B2 Selection: In almgst every cperation we have run to date,
the DZ has been selected in a somewhat haphasard fuhion. First, pre-wsy or
st beat wartime maps (here is also meant those pestwar AM3 maps which are
based entirvely on pre-war and wartime information) sre consulted and a suitsble
area plcked out., If it looks desirable, i.,0. wods, sufficlent mumber cleared
spaces, sdequate routes egress, roads, railways, etc., the Air gection is cone
tacted for a preliminary reading on vhethor er uot thoy will be able to get
there., If their reaction is positive, sre requested and
except for deteraining what the railway aohmln (19% veriety) are, a1l DZ
preparation work is virtually at an end. Gensrally little or no attempt is
made to canvags the l1ive sources which could add the most postwar information
to the dats already collected. They are the PWs and the postwar defectore.

In both ¢ases, existing interrogations seldom toush upon the matters of
topography and vegetation, 1.e. war lumbering operations, etec., which

ars of most value in plotting D2's and on which most PWs are relatively well
informed, While little credence could be given to a FW's knowledge of civilian
travel comtrols, documente, etec., certainly information on physical foatures
known to hiw as 2 result of his assigmaent to lunber camps, construction sites,
etc. should be fairly accurate and subject to less change as is the csse with
controls information. The same problem of inadequate exploitation on geographic
matters perteins to the defeotore, While the BADE interrogations often grovldo
excellent bits of information on the location of forests, swamps, ete.,

old BGI0 interrogations appear to have ignored this aspect of intelligense
almost entirely insofar as we oan deternine,

Prior to final agent briefing on the CACCOLA drops, the case
officers made efforts to interrogate whatever knowm sources happensd %o be
anﬂable by almest sheer chance, but a roo.].ly planned approesch is needed.

It is recommended that in tha future, every effort be made to

r/ run down as many live sources as pozsible, both wartime and pestwar, in order

to build a really complete picture of the area which wonld complement the

meps and aerisl photo coverage. IB persommnel at MOB could locate and interrogste
selected PWe on areas known to them with little s&curity risk snd the same type
of questioning could be inmerted into the briefs given to every new defector

on all areas known to him in the USSR,

(2) Burial of W/T Set in the DZ Areas Every agent we have trained
‘o date, regardless of how sure he feels about his grasp of Soviet reslity,
stated that he would rather move out only a short distance {rom his
ing site, and then bury hie W/T set before venturing on further. If he
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recovar his det. We have understood snd sympathised with the fears and

the’ psyeholm of the mly landed agent, back &t home for the first time

in five or ten yesrs. 'Re wante to leave everything incrimimsting behind

hin and go take & look for himself, This is understandable bdut at the

sane time may be the cause for fallure in many cases. S8ince we do not

know the capabilitiss of the Soviet FVQ {see below) but in any case probably
should begin assuming they &re more effective than we bave in the past, the o
practice of returning to a DZ area for one's set appears to be very dangercus,
If a line of flight has been followed by either radar or ground obserwers,
then eventually, if not prior to the agent's depsrturs fyom the DZ, the line
will bave been plotted. Then the inhabitamts will be questioned and snough
precise information obtaimed to enable the MVE to comb the ares, possibly
find the !chutes and other gear, ‘and even later the W/T set. This "oblava®
would then be followed by a surveillance of the ares and a tightening of
movement controls. Thus, when sur man returns for his W/? set he pould
easlily walk into a trap.

It is recommended that we do everything possible to select
BZ'a which provide either a route of "black? exit so that the agent can
hike well away from the DZ "black", carrying his W/T set, or else a rather
large oity nesr by into which he cen walk with his luit.casa or “veshchmeshokW
and take & train or bus out of the are: before the alarm is given and sontrols
enforced, Also, as a means of convincing the ageuts that they are not attrasting
any unusual attention by carrying & suitease or parcels, our units
should do everything possible to obtain information reports or plotures
showing the types of bundles pecple inside carry and the mmtowhmhmy
onrry them on public tr&nsportation.

(3) Infermation on Scviet Air Warning System: Up until recemtly
wo have, probably very wrongly, gone on the sssumption that the most difficult
part of the show was the sctual air mimsion. If the sircraft got back, there
wss a good chance of sucocesa., Now, however, we should dévote ourselves to
discovering whether or not, even if the aireraft returns, the Soviet »FVO"
has been capable through both radar and ground obsérvers to plot the line
of flight at reglonal control cemters, If the latter were the case, and if
this plotting ware done efficiently based onm good communications, probadly
VEF radioc-telephone betwesn control centers and telephons frem spotters to:
centerg, then we can be surée that even if the airoraft escaped, the dropped
agenta sre in great danger as long as they remain in the drop area, If air
defense control centers are located in each cblast center, then as the spotter
reporte made it apparent that an aireraft had passed over within the past 185-30
minutes, the comtrol center alerts every raion MVD militis section, sub-sections
and internal troops garrisons to be alert for ensmy parachutiste. In eddition,
the population is warned and the entire area achleves a near pesk of war footing
for the required psriod of time., Therefors, it behooves us to discover just o
how fast these P¥0 nets can operate so that in the future we can brief our
agents with mors dertainty on matters suoh as whether to bury the W/T set or
take it along, whether to walt long enough to try a W/T contact in the area, etc.
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S (h) Ar mmswh Planning and Nounting Toohniques: The fonmlng
comments afe €11 non-teéddniocal in nature and sten directly from either operae
tioua) or GI/CE considerstions, It may be that the fastors nsied herein would

otherwise than as stated to an air officer, or that the recammendetions
cannot, for technicsl ressons, be encnted. However, since air dispateh
remains such an integral part of BED3OX operations, to us the following un
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Ea. 5972

' (n) ‘Absence of an Air Operations Iiaison Officer: Any unit,
such as 9803 or DOB, which is heavily engaged in training people for air
dispateh and actu‘l.l: dispatching them, should have & lisison officer asaigned
from the Air Maritime Division or the German Mission Air Section as the ecanme
may be. This officer would have access to, in effest be a part of, all ocpera-
tional planning of the Operations Base and at the s2ame tims, be complstely
tisd in to the Alr Seqtion so that there would be & full exchenge at all times,
Ky baving such an officer, possible Di's and the tentative flight plans meeded
to get at them would be checked against available order of batile immediately
and then eithsr accepted or rejected. Although cooperation here in Germany
bas besn of higheat order it has been awfully difficult for both the Alr
Section at Frankfurt and GS0B at Munich to be completely .LESI‘-EEE of each
other's thoughts at all times,

(b) Limitation of Secure Fasilities at Dispatoh Besesy With
the partial exception of Wiesbaden AF Base, thers are no secure facilities
for handling mission planes, loading agents, sleeping them without going inte
adjscent towns, ete, Without secure favilities, the air operation is ngged
to the serutiny of the outside world thus making it much easier for the
to take action, and for the agents to describe in great detail the base from
which they were dispatched. If we are to contimue air operations this zitus-
tion should be improved as soon as possible,

(¢) Use of Alreraft Without Markings: Although the Alir S8ection
has stated that there are a number of perfectly valid reasons for not using AF
narkings at all times except when the aircraft 1s inside the US8R, the fect .
remains that the presence at any airfield of an wmarked aircraft by now
literally shouts aloud the fact that there is a clandestine sir mission
underway, - Not only is such an sircraft the target of any cbserver nets
established az & matter of routine by the RIS, but every local CP member who
wants a pat on the back will consider it his hty to report the presence of
such an aireraft. Consider for sxample, the missions dispetched from Athens
this year. On 19 April, ths mission airoraft, without markings departed
Wieshaden, landed briefly at Furstenfeldbruck and then continued on to
Kleusis field, Athens. The next day, the standby missien aireraft, also
without markings, departed Wisabaden, stopped at Furstenfeldbruck to pisk up
the agents and cise officers and proceeded to the same fisld near Athens.
These airoraft remained parked in the ¢pen until all missions ware completed
and the aircraft returned via the same route & week later, Regardless of the
nsture of the pecurity on the field itself, ocbservation from the distance
using field glasses would have revealed the true nature of these airoraft.

If the obeerver nets were tied into a W/T agent, the matter would have been
reported to the RIS or 2 satellite IS very quickly, thus enabling border and
other air defense units to alert spotters, etec. _
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c Therefore, it is strongly urged that some typs of marking’
be used. E.ther it ig an AP marking whioh can be taken off and put on, or

it 1s a faked marking purporting te be that of a "wild ecat” air freight
eutfit of uncertain foreign registry. Yhis marking could be retainsd during
the flight inside and changed freguemtly ensugh to avold a pattsrn,




